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The DAU Experience

At the Defense Acquisition University (DAU), our focus is on people, and we are committed to
providing our students and customers the very best “DAU Experience” the first time and every
time you meet with us. By consistently offering quality, relevant, and valuable services, DAU
has become a premier corporate university serving the Department of Defense Acquisition,
Technology and Logistics (AT&L) community.

DAU is your university. We offer the courses and career-long learning assets you need, when
and where you need them. More importantly, we strive to accomplish this mission while giv-
ing you, our customer, the respect and consideration you deserve as a member of the DoD
AT&L Workforce supporting our warfighters.

The DAU Experience exemplifies our commitment to each and every student, customer,
stakeholder, faculty member, and staff employee. It means you will receive the same positive
experience anywhere, anytime, no matter what part of DAU you encounter.

As DAU helps shape the future for the Acquisition, Technology, and Logistics Community,
our values—customer focus, performance excellence, speed and agility, and teamwork—are
at the core of all we do. We promise to deliver quality training and learning assets that are
relevant in today’s AT&L environment, to remain connected with our customers, and to be
responsive to your needs.
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DAU Strategic Goals

Provide a fully integrated, powerful learning environment
that engages the learner at the point of need
[ ]
Continuously improve our mission
processes and support processes
[ ]

Support transformation in acquisition, technology, and
logistics through thought leadership, innovation, and
workforce support
[ ]

Ensure DAU is a great place to work by providing an
environment valuing achievement, growth, diversity, and
career-long learning to enhance job performance
[ ]

Listen to and learn from our customers and
stakeholders to exceed their expectations

Vi

DAU Vision

A premier corporate university providing
a world-class learning environment

DAU Mission

Provide practitioner fraining, career management,
and services o enable the Acquisition, Technology,
and Logistics community fo make smart business
decisions and deliver timely and affordable
capabilities to the warfighter
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MESSAGE FROM THE PRESIDENT

Welcome to the Defense Acquisition University. Knowing that learning concepts and enabling tech-
nologies are changing rapidly, we are constantly developing innovative learning assets to help you—our
students, field organizations, and stakeholders—learn and be successful on the job.

Our goal is to make you “engaged learners,” that is, learners connected in both the dlassroom and on
the job. We will do this using more simulations and action-learning techniques embedded in our learn-
ing products and available through our resident courses, distance learning, and knowledge-sharing
systems. With the right learning architecture and infrastructure, you will be able to know and/or access
everything about your job while on the job; all learning assets will be at your fingertips and designed
to help you learn and succeed with the right knowledge and skills at your point of need.

As we continue fo serve a nation at war, be assured that all courses and other learning assets listed in
this DAU 2007 Catalog are meant to help you—the acquisition professional—develop and manage
acquisition programs, projects, and systems that continue to make our nation's warfighters the best-

equipped armed forces in the world.

Frank J. Anderson, Jr.
President
Defense Acquisition University




AT&L Performance Learning Model

learning at the point of need, DAU adopted the

Acquisition, Technology, and Logistics (AT&L)
Performance Learning Model (PLM), which lays the
foundation for meeting the professional development
needs of the AT&L workforce.

To help shape a culture that promotes career-long

Training Courses offered at DAU were established as a
result of the Defense Acquisition Workforce Improve-
ment Act (DAWIA), which identifies, by career field
and certification level, education, training, and experi-
ence requirements for all AT&L workforce members.
In the ever-changing acquisition environment of the
21st century, however, it has become clear that cur-
rency in any given career field requires more than
certification training alone. To complement the DAWIA
requirements, DAU now offers learning assets that are
accessible to all workforce members anytime and
anywhere.

Performance Support is tailored to the customer’s
needs and may include consulting, coaching, mentor-
ing, and facilitation. Rapid Deployment Training
focuses attention on a limited number of emerging
initiatives and delivers training within days of new

Performance Support

- AT&L Knowledge Sharing System
- Acquisition Commumily Conmect:
- DAU Virtuol Library

- Consulfing

Continuods Learning
- Confinuaus Led¥ing Moddles

Targeted Troi

policy implementation. Targeted training is tailored
to the specific needs of an organization or integrated
product team as required.

The DAU Continuous Learning Center offers oppor-
tunities designed to maintain currency and help
employees meet the DoD requirement to complete
80 hours of continuous learning every 2 years. DAU
also hosts and participates in a variety of public
forum events, such as conferences, symposia, and
expos, that promote learning and offer continuous
learning opportunities.

Knowledge Sharing is an inherent function of any
educational institution. The AT&L Knowledge Sharing
System provides online access to a variety of tools
and reference materials that facilitate supporting the
warfighter. The Acquisition Community Connection
hosts online communities of practice that provide an
electronic forum for sharing knowledge, information,
lessons learned, and best practices. DAU’s David D.
Acker Library supports the university’s curricula and
its research in defense acquisitions.

Each of these elements of the PLM is addressed fully
in Chapter 3 of this catalog.

Creating an environment
where we learn

v before,
v during, and
v after

the training experience

ment Training

- Conferences ond Symposioms s




What's New at DAU

Human Capital Strategic Plan

In the DAWIA of 1990, Congress called for establishing an Acquisition Corps and profes-
sionalizing the acquisition workforce through education, training, and work experience. In
2003, DAWIA was modified to provide greater flexibility for DoD to manage its acquisition
workforce. The AT&L Human Capital Strategic Plan (v.1.0) is built upon this legislative
foundation. Aligning human capital initiatives to the goals of DoD and the Components,
the plan initiates a dynamic integrated workforce strategy that will enable DoD to build &
a highly effective, performance-based culture that can attract, retain, motivate, and 5
reward a high-performing, top-quality workforce. The AT&L Human Capital Strategic
Plan is available at www.dau.mil/workforce/hcsp.pdf.

New Acquisition Courses Available to Current and Future Leaders

Three new executive-level courses are available this year to help meet the requirements of current and future
DoD acquisition leaders while minimizing time away from the office. ACQ 450 Leading in the Acquisition Envi-
ronment, ACQ 451 Integrated Acquisition for Decision Makers, and ACQ 452 Forging Stakeholder Relationships
offer tailored classroom experiences to improve leadership effectiveness, acquisition integration, and stakeholder
relationships. See pages 21-22 for complete course descriptions.

New Courses for Level II Contracting Certification

The Contracting Level II certification courses have been modernized to reflect the fact that DoD now spends more
dollars on services contracts than on supply and equipment contracts. To improve upon the training available for
managing all contracts, DAU has developed five new courses with a new emphasis on contracting for services.
The new courses align mission outcomes with contract performance outcomes and provide a common process
across all mission areas. These courses also provide a solid foundation of technical understanding to develop
business strategists who can think critically, both strategically and tactically, and team effectively to link optimum
business strategies with mission results. The new CON 214, CON 215, CON 216, CON 217, and CON 218 replace
the former CON 202, CON 204, and CON 210. See pages 34-36 for the new course descriptions and page 102 for a
transition matrix that will explain which courses are required for certification.

It’s Coming—Core Plus!

As you read through the catalog you will see more career
fields are adding targeted training to support performance
of specific tasks or jobs within the career field. In Contract-
ing, electives are required. In Business, Cost Estimating, and
Financial Management, certification requirements include
targeted training options that your organization and supervi-
sor can tailor to mission and individual development needs. We
call the combination of required core acquisition and functional-
cific training and recommended performance-specific training “Core Plus.”

spe-

In FY07, Life Cycle Logistics is adding a list of reccommended continuous learning modules as targeted training
for individuals who are seeking Level 1 certification in FY07 or for those who have completed Level I certifica-
tion requirements and desire additional targeted training. In addition, Life Cycle Logistics is prototyping “per-
formance qualifications”"—recognizing individuals with specialized training and experience in either Acquisi-
tion Logistics or Sustainment. (See pages 106-107.) This prototype will continue to evolve, and DAU will work
to improve its utility for you and your organization. Also, in FY07, the Systems Planning, Research, Develop-
ment and Engineering—Systems Engineering career field has included in its certification standards a require-
ment for additional training in other functional areas. (See pages 112-113.) These additional requirements and
recommended training opportunities are examples of Core Plus—stay tuned as we more fully deploy Core Plus
in FYO7 and FY08. For updates and FAQs on Core Plus visit www.dau.mil/coreplus.



New Acquisition Course Draws on Various Perspectives

DAU is keeping pace with the needs of its customers by providing its first multi-functional classroom course for
acquiring services. ACQ 265 Mission Focused Services Acquisition introduces students to performance-based
acquisition by linking them to the principles associated with the acquisition of services. Different functional com-
munities will bring together their perspectives that shape and influence the acquisition process. Given the need for
dedicated teaming to make performance-based acquisition succeed, this mixture of participants offers an opportu-
nity to maximize the case-based process for dealing with real-world examples.

Continuous Learning

The DAU Continuous Learning Center (CLC) is constantly growing and providing a greater variety of newly
developed CL modules. Some of the most recent modules added to the CLC (at the time of this printing) are:

Business Case Analysis (CLL 015)

Improved Statement of Work (CLM 031)

Joint Systems Integrated Support Strategies (CLL 014)
Naval Open Architecture (CLE 012)

Net-ready Key Performance Parameter (CLM 029)
Performance Measurement Baseline (CLB 017)
Space Acquisition (CLM 028)

Continuous learning modules not only help you meet your 80-hour requirement, they can also expand your hori-
zons in areas affecting your current job duties. For cross-training and refresher training, the CLC provides an
almost endless number of training opportunities. Pages 81-86 provide a list of currently offered CL modules. Check
the online catalog at www.dau.mil periodically for updates, or browse the course modules at clc.dau.mil anytime.

Senior Service College Fellowship

DAU is piloting a Senior Service College Fellowship (SSCF) with the Army to develop future civilian leaders. The
DAU SSCF program provides leadership and acquisition training for Army Acquisition Corps (AAC) members at
the GS-14 and above level or broadband equivalent. The program contains core elements on leadership, research,
program management, and mentoring at the senior level and will prepare individuals for senior-level positions in
the AAC. The program began in Huntsville, AL, and is planned for expansion to other Army Life Cycle Manage-
ment Command hubs in 2007.

For additional information about the SSCF, contact Dr. Jerry Davis at jerry.davis@dau.mil or Ms. Kim Willingham at
kim.willingham@dau.mil.

Integrated Defense Acquisition, Technology and Logistics Life Cycle Management
Framework chart is Available Online

The Integrated Defense Acquisition, Technology and Logistics Lifé Cycle Management Framework chart has been an
essential aide for defense acquisition professionals and a workflow learning tool used in DAU courses for many
years. The chart is based on information in the Defense Acquisition Guidebook and key DoD policy documents
such as the 5000 Series and Chairman of the Joint Chiefs of Staff (CJCS) Instructions; it is a pictorial roadmap of
most key activities in the systems acquisition process, illustrating the interaction of the following three major
decision-support systems:

e Capabilities Development (Joint Capabilities Integration & Development System)
* Acquisition Management (Defense Acquisition System)
e Planning, Programming, Budgeting and Execution (PPBE) Process

This powerful performance-support tool is now available online at http://akss.dau.mil/ifc/.





